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People supported

• Transform and modernise the homeless support 

system.

• Foster the application of a comprehensive, 

community-based, person-centred support model. 

• Improve environmental sustainability.

• Promote the social and community economy.

• Promote knowledge and innovation as a resource for 

continuous improvement in the provision of care and 

support.

Objectives

Expected impacts

San Juan de Dios in Serveis Socials Barcelona

Hort de la Vila 2.0 is an initiative that seeks to 

transform and modernise the homeless support 

system. It consists of a complete architectural 

makeover in response to a new care model -

Individual rooms will be transformed into small flats 

with access to common areas. It aspires to have a 

systemic impact in Barcelona and Catalonia and 

could become a reference model for 

deinstitutionalisation strategies and public 

policies in the field of homelessness in Spain. 
• People who are homeless.

• Aged 18 and over.

• With socio-educational needs.

• With a background of many years of social 

exclusion.

• With long-term support needs.

A future-oriented residential 

centre for the homeless

Sant Joan de Déu Serveis Socials was 

founded in Barcelona in 1979. Our organisation 

creates opportunities so that homeless 

individuals and families can live with dignity, 

with the commitment to support them in all 

areas of life, in accordance with the Order's 

mission and the charisma of Saint John of God, 

to help build a fairer society.

Barcelona

1. Improvements in the people supported: 

increased confidence, self-reliance and 

engagement.

2. Improvements in professional practice: in 

the management of support services.

3. Improvements in social policies: it offers a 

reference model.

4. Improvements in the general and 

community environment: climate justice and 

solidarity.

5. Improved positioning of the Order of Saint 

John of God: improved positioning in the 

social sphere.


